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Working for a compassionate
organization that makes a
difference for those in need,
assures me that we are
making a positive impact
on humanity. Every day is a
blessing.
—Noha Habib

OUR VISION

A community where
everyone is healthy
and happy.

Call Center Supervisor

As a non-profit 501(C) (3)
community health organization,
Neighborhood served over 300,000
medical, dental, and behavioral
health visits in 2019. Each was in
pursuit of Our Mission:
To improve the health and
happiness of the communities we
serve by providing quality care
to all, regardless of situation or
circumstance.
nhcare.org
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better together
Dear Neighbors,
2019 was a year of exciting milestones
for Neighborhood Healthcare. It marked
our 50th anniversary, which gave us the
chance to celebrate five decades of
proudly serving our community.
We considered this milestone an
important opportunity, not just to look
proudly on our past accomplishments,
but also to look at what the future
has in store. That’s why we worked to
reimagine the Neighborhood brand
throughout the summer. We couldn’t
be more excited about the results, and
about the future of the organization as
a whole.
We continue to actively seek likeminded partners throughout the
community to better leverage
our collective services. Our
partnership with Interfaith grows
stronger by the year, enabling us to
better serve more of the region’s
most vulnerable patients. The
organizations’ combined efforts make
up an integrated continuum of care
addressing everything from housing
and transportation to medical and
behavioral healthcare.

All told, we provided quality care
to over 68,000 patients last year,
regardless of their situation or
circumstance. We look forward to
continuing this important work for
another 50 years and beyond.
Thank you for being part of the
Neighborhood family in 2019. As we
look forward to a new decade, you can
count on us to be here for our patients
every step of the way, with the care
they need for each of life’s chapters.
Because at Neighborhood, we are
Better Together.

At Neighborhood, we get to
know our patients and their
families over time. The best
part of my job is seeing a
patient’s face light up when
I walk in the room.

Board of Directors

—Dr. Melissa Bishop
Medical Director of Quality

Community health is about more than
just vaccines and checkups. It’s about
giving people the resources they need
to live their best lives. Our Board
of Directors helps guide the
organization in its mission to improve
the health and happiness of the
communities we serve. We thank them
for their selfless dedication.
Alan Conrad, MD
Judith Descalso, Attorney at Law

Thank you for your continued support,

Thomas Jenkins
Marisol Marquina
Cynthia Tam
William “Bill” Smith

Rakesh Patel, MD, MBA, FAFP, CPE
Chief Executive Officer

Elmer Cameron
Laura Nunn
Cabiria “Bea” Lizarraga
Katherine “KC” Schafer
Nasir Al Samaraie, Ph.D
Frederico Salas
Fabiola Rivera
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Interfaith

Specialty Services
Chiropractic
We’ve Got Your Back
Our chiropractors offer a variety of treatments
for patients suffering from back, neck, and joint
problems. Neighborhood’s chiropractic medicine
focuses on the relationship between the
skeleton, muscles, and nerves within your body,
as well as your body’s ability to heal itself. By
making adjustments to these areas, in particular
the spinal column, chiropractic treatment can
sometimes improve symptoms without the
need for surgery or medication. Chiropractic
treatments are often used in conjunction with
other medical treatments.

Acupuncture
The Finer Points of Care
We’re proud to offer acupuncture as an
alternative treatment for pain and a range of
other health conditions. By stimulating certain
points on the body, most often with a needle
penetrating the skin, acupuncture can alleviate
pain or help treat various health conditions.
Benefits of acupuncture can include reduced
frequency of headaches, relief of back pain
and chronic pain, assistance in cancer and
chemotherapy recovery, and more.

Podiatry

In 2019, our partnership with
Interfaith continued to grow.
Together we were able to better
serve even more of our region’s
most vulnerable patients, by
partnering to provide access to
an array of critical services, from
housing and transportation to
medical and behavioral healthcare.
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Quality Care from Head to Toe
Neighborhood’s podiatry services include the
prevention, diagnosis, and treatment of problems
in the foot and ankle, which are often caused by
rheumatic diseases, like rheumatoid arthritis, or
by complications from diabetes.
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Iryna’s Story

Molly’s first step was to get Iryna into a women's
shelter. The Neighborhood team then helped her
map out a new life. This included finding a new
home, getting a job, and obtaining legal help.
"I show patients that they have an entire team
behind them,” said Molly. “I give them resources
from transportation to behavioral health to
housing and more."
Today, Iryna lives in an affordable housing
complex. She is working and healing from the
scars of abuse.
"I feel safe,” she says. “There's no more violence
around me. I can do what I want, and no one will
say that I did it wrong.”

A recent immigrant from Russia,
Iryna Talon’s life centered on
her young children. But the
simple pleasure of reading to
her daughter, Michelle or playing
chess with her son, David in the
safety of their own home had
become almost impossible.

As one of Neighborhood’s many unique programs
aimed at addressing the social determinants of
health, Resource Specialists are on hand at every
clinic to talk to patients like Iryna who are facing
challenges at home. They take action on the spot,
and never allow patients to drift away without
being helped.
"They showed me that the situation I was in was
not ok,” said Iryna. “That I could get help."
"I let her know that there was hope and that I was
going to be there with her," said Molly Hannegan,
the Complex Care Resource Specialist who
helped Iryna. "It had to be up to her to want it,
but I could give her the resources if she did. And
she really wanted to get out."

Not long after she followed her husband’s dream
to come to America, Iryna’s nightmare began.
He berated and scolded her for every misstep
she made in her new home. The verbal abuse
eventually escalated to violence.
“I was terrified of him, but I didn’t know what
to do,” Iryna said. “I had no money. I felt like I
couldn’t do anything without him. I couldn’t see a
way out.” Iryna felt trapped out of fear for herself,
but more so out of fear for her children.
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Everything changed when Iryna came to
Neighborhood for a minor health problem.
Following standard health center practice, she
was given a survey on her overall wellbeing—
questions beyond her medical health alone.
One question on the survey had life-changing
significance for her: “Do you feel unsafe in your
daily life?”
“I was shy to mark 'yes,' because I didn't know
what to expect,” said Iryna. Her courage to do
so prompted an immediate response from her
primary care physician.

Iryna is immensely grateful to everything
Neighborhood has done for her. "I didn't expect
to get so much help,” she says. “They didn't just
change my health; they changed my life. I can't
imagine what it would be like without them."
For Molly, the experience has been another
reminder of the impact of Neighborhood’s
comprehensive approach to healthcare, and what
it means to her to be a part of it.
"We strive to make each patient self-sufficient,”
she says. “It's very rewarding. I go to bed at night
knowing I made a difference in somebody's life."

I let her know that
there was hope and
that I was going to
be there with her.
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Pace Setter
Gala

Thanks to our generous sponsors, volunteers,
and attendees, we raised over $221,000 for
unfunded care at this year’s 22nd annual gala
event. A special thank you to our title sponsors
Vantage, BioMed Realty, and The Gold Family.

Donations fund Neighborhood’s
innovative approaches to
community health. With your
support, we’re able to offer
a range of programs and
resources that address the
unique barriers our patients
face on their road to health and
happiness. Financial donations
allow us to open our doors to
more patients in need.

Looking to give back or
participate in future sponsorship
opportunities? Visit
nhcare.org/donate or contact
intern-volunteer@nhcare.org to
learn more about sponsorships,
volunteering, and other ways to
keep our communities happy and
healthy.
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Save-the-Date!
22nd Annual Pace Setter Gala
Saturday, September 19, 2020
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Celebrating
50 Years
For 50 years and counting, Neighborhood
has gone above and beyond to provide
quality health care to every member of our
community. We can’t wait to see what the
next 50 years have in store.
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1969

1970s

1980s

1990s

2000s

2010s

Dr. Oliver Thomas and
Escondido volunteers open
the first clinic.

Dental services are provided
by volunteer providers.

Prenatal services grow for
mothers and babies. Care
is offered to HIV-positive
patients.

HIV care and migrant worker
outreach expands. Project
Dulce begins the critical work
of educating diabetic patients.

Neighborhood Healthcare
becomes a federally qualified
health center (FQHC).

Care teams provide a broad
range of healthcare services
in 17 Patient-Centered Medical
Homes (PCMHs).
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By The
Numbers

Number of visits
FY 2019
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Providing quality, affordable, and
compassionate health services
to a growing number of our
communities’ most vulnerable
individuals.
Patients: 68,729
Children: 20,520 (17 and under)
Outpatient visits: 306,238
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Operational Budget
The financial information contained in this annual report represents a condensed version of the Fiscal Year 2019
audited financial statements. A complete set of the audited financial statements, with accompanying notes and
report of independent accountant, is available at Neighborhood Healthcare’s administrative offices.

Financial Growth

For the fiscal years 2016 to 2020
2016

2017

2018

2019

2020

$47,861,054

$58,770,964

$68,157,937

$74,611,888

$89,254,013

Growth in Assets for the fiscal years 2015 to 2019

Total Assets

2015

2016

2017

2018

2019

$41,111,893

$47,500,355

$56,642,421

$57,606,319

$62,260,441

100

$29,638,512

Net Assets

$36,885,304

$43,654,297

$44,339,870

Financial Growth Chart

$47,124,720
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Community Outreach and Enrollment

50

For the fiscal years 2018 and 2019
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2015

2015

2016

2016

2017

2017

2018

2018

2018

2019

Cal-Fresh
Covered CA
Medi-Cal

983
1,340
11,855

1,054
1,057
13,160

Total Engagements

14,178

15,271

636
944
8,723

714
768
9,595

10,303

11,077

2019

2019

Fiscal Year

Fiscal Year

Net Assets

Net Assets
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Cal-Fresh
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Medi-Cal
Total Number of Patients

Total Assets
16

Statement of Activities

Expenses

For the fiscal years 2018 and 2019

For the fiscal year 2019

$54,684,093

Capitation Revenue

$11,653,251

$12,367,844

$9,585,041

$9,624,909

$488,005

$37,305

$2,272,078

$1,413,907

$68,663,888

$78,128,058

Grant Revenue
Donations
Other

Total Revenue and other support

3%

Expenses in percentages

Patient and third party net revenues

$44,665,513

Contract Services

Expenses in percentages

2019

Expenses in percentages

2018

Personnel
2% 3%
0.2%
3%

Supplies

Personnel
Personnel
Communications
Contract
Contract Services
Equipment
Supplies
Supplies
Occupancy
ommun
Communications
Insurance
Equipme
Equipment
Depreciation and amortization
Occupancy
Occupancy
Other expenses
Insurance
Insurance

1%
5%

10%

73%

Depreciation and amortization
Depreciation and amortization
Other expenses
Other expenses

$50,734,604

$55,202,124

Contract Services

$5,034,970

$7,292,075

Supplies

$3,749,027

$3,692,381

$334,319

$466,474

Equipment

$2,842,276

$2,587,330

Occupancy

$2,396,620

$2,390,104

$164,567

$176,497

Depreciation and amortization

$1,129,893

$1,318,779

Other expenses

$1,592,038

$2,217,444

Personnel

Communications

Insurance

Revenue
For the fiscal year 2019

0.05% 2%

$67,978,314

$75,343,208

Revenue in percentages

Total Expenses

Revenue in percentages

12%

16%

70%
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Patient and third party net revenues
Patient and third party net rev
Capitation Revenue
Capitation Revenue
Grant Revenue
Grant Revenue
Donations
Donations
Other
Other

*Private Giving includes 44% of support from our donors and private grants, 9% from thrift and furniture store sales of donated goods, and 6% from property management.
*Private Giving includes 44% of support from our donors and private grants, 9% from thrift and furniture store sales of donated goods, and 6% from property management.
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Visits by Program

Visits by Payor

For the fiscal years 2015 to 2019

For the fiscal years 2015 to 2019
2015

2016

2017

2018

2019

Medical

205,939

218,255

224,594

219,239

241,034

Dental

20,142

21,804

21,439

22,791

29,306

Behavioral Health

26,927

31,092

36,548

38,875

35,898

Visits by Program Chart

2015

2016

2017

2018

2019

19,201

17,880

19,358

19,593

22,255

Medi-Cal

197,590

216,319

223,239

221,316

241,291

Medicare

19,909

22,114

25,269

26,840

29,637

Public Insurance

14,336

12,741

12,186

11,002

10,639

Private Insurance

1,972

2,097

2,529

2,154

2,416

253,008

271,151

282,581

280,905

306,238

Uninsured

For the fiscal years 2015 to 2019
Total Visits

250
250

Visits in thousands
Visits in thousands

200
200

Patient Visits Growth

150

For the fiscal years 2018 and 2019

150

100

2019

19,593

22,255

221,316

241,291

Medicare

26,840

29,637

Public Insurance

11,002

10,639

Private Insurance

2,154

2,416

280,905

306,238

Patient Service Fees

50

Medi-Cal (Fee for service and Managed Care)

50
0

2015

0

2015

2016
2016

2017
2017
Fiscal Year

2018
2018

Medical
Medical

Dental
Dental

2019
2019

Total Patient Visits

Fiscal Year

19

2018

100

Behavorial Health
Behavorial Health
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Grants
Neighborhood was the proud
recipient of a number of grants
in 2019, each of which played
a critical role in enabling
the organization to continue
the important work it does
in improving the health and
happiness of our communities.

Fallbrook Diabetic Foot Care

All of Us

Neighborhood was honored to be awarded funding
to provide much-needed diabetic foot care in the
Fallbrook area. Those with diabetes are more likely
to have problems with their feet, because the
disease can damage nerves and lessen blood flow
to the feet, leading to amputation in extreme cases.
The American Diabetes Association estimates that 1
in 5 people with diabetes who seek hospital care do
so for problems with their feet.

The All of Us Research Program is a historic effort
to gather data from one million or more people
living in the United States to accelerate research
and improve health. By taking into account
individual differences in lifestyle, environment, and
biology, researchers will uncover paths toward
delivering precision medicine.

First 5 Riverside
Title X
Title X family planning clinics play a critical role in
ensuring access to a broad range of family planning
and preventive health services. Neighborhood
Healthcare appreciates the opportunity to expand
the capacity of our Title X STD prevention and
services program. As an FQHC, we serve some
of the most at-risk patients for many diseases,
including STDs. Our six Title X sites are located
across San Diego and Riverside Counties in
Lakeside, El Cajon, Escondido (2), Pauma Valley,
and Temecula.

First 5 Riverside aims to invest in efforts that will
have the most effective and positive impact on
children and our community. Annually, a portion
of tobacco tax revenue collected by the state is
distributed to the respective counties based on
their annual live birth rate. In turn, First 5 Riverside
awards funds to organizations, specific projects,
and providers that facilitate programs or services
that fit with the Commission’s strategic plan to
support Riverside County children 0 through 5
years of age.

CalCRG
The CalCRG program was included in the Adult Use
of Marijuana Act (Proposition 64), to support job
placement, mental health treatment, substance use
disorder treatment, system navigation services,
and legal services to address barriers to reentry
and linkages to medical care for communities
disproportionately affected by past federal
and state drug policies. This collaborative care
partnership seeks to provide whole person care
in a single location to repair damage and inequity
created by drug enforcement and sentencing
practices on those who experience chronic mental
illness, homelessness and substance use.
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More than just
health care

Teen Wellness Program
Neighborhood Healthcare’s Teen Wellness
Program has been specifically designed to provide
both health-related and vocational support and
education for teens. The Teen Wellness Clinic is
based on three key areas of mentoring:

Texting
Neighborhood providers utilize text
communication for a range of purposes including
population health campaigns, appointment
reminders, and communication of normal results.
As an efficient and reliable communications
channel, texting enables us to reach more patients
with a higher degree of frequency and reliability.

Innovation in Care
Neighborhood’s innovative approaches to
community health include a holistic range of
programs and resources designed to address
the unique barriers our patients face on their
road to health and happiness.

Patient-Centered Medical Home
(PCMH)

2,033
appointments
scheduled through the
online appointment
scheduler
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Patient portal
Neighborhood’s Patient Portal is a secure and
personal way for patients to manage their health
care online. With this convenient online tool,
patients can review doctor’s notes, get lab results,
update personal information, request refills for
prescriptions, send and receive messages from
their Care Team, and schedule an appointment.
The Patient Portal is available online, as well as on
Apple and Android devices through the dedicated
Patient Portal companion app.

As a Patient-Centered Medical Home (PCMH),
Neighborhood puts the needs of patients first. Care
teams of healthcare professionals take an active
role in the health of each patient, ensuring they’re
on the road to health and happiness. That includes
access to evidence-based care, educational
resources, and the support that patients need to
manage care on their own.

Dental Care
Smiling Services
We now offer dental services for children and
adults at four locations—Escondido, Pauma
Valley, Lakeside, and Hemet—as well as at dental
partners throughout San Diego and Riverside
counties. Our Dental Care department provides
preventive and restorative oral health services,
and also emphasizes preventive education.

Teen Clinic
Teens are seen by medical staff in a confidential
setting. Teens are often known as the “invisible
patient” because they do not go to a doctor for
regular appointments between the ages of 12 and
20, missing out on needed immunizations and
health maintenance.
Educational Classes
Teens receive health-related education for
topics that are relevant in their day to day lives.
Topics can include: Nutrition, Substance Abuse,
Healthy Relationships, Depression, Resume and
Employment Preparation.
Computer Lab
Teens have access to supervised computer use for
educational and vocational purposes. Volunteers/
Interns are available to assist with after-school
homework, researching options for college or
financial aid, preparing resumes, and improving
computer skills.

Uber Health
Neighborhood has partnered with Uber Health to
make sure patients get here on time, every time.
Uber Health is a HIPAA compliant technology
solution that’s helped tens of thousands of
patients and caregivers get to and from care.

Virtual Dental Home
The Virtual Dental Home (VDH) is a model for
providing dental care in the places where people
live, work, play, attend school and receive social
services. VDH utilizes the latest technology to link
dental professionals in the community with dentists
at remote office sites. Neighborhood Healthcare
has partnered with the Escondido School District as
well as the Hemet, Valley Center and Pauma Valley
School Districts to offer VDH services.
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Our Values
We Are Compassionate
We view kindness and empathy
as essential to the health of our
community.

We Have Integrity
We cultivate trust by treating
everyone with dignity and respect.

We Are Professional
We are health experts committed
to delivering excellent patient
experience.

We Are Collaborative
With patients, colleagues and
partners, we work together as a team.
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When it comes to helping others, we
are never satisfied with good enough.

&
hy

Happy &
25

We Go Above & Beyond
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